
How has your professional career 
lead to your current role at Alt-V? 

I launched my career in the legal industry 
through a mid-tier general practice firm in 
Brisbane, Australia. Despite having no formal 
training at the time, the firm took a chance 
on me and I cut my teeth in the finance 
department working in a number of different 
roles throughout my time there. I was exposed 
to a wonderful breadth of experiences and got 
to work across services and practices. I was 
offered amazing training, allowing step into 
other roles which exposed me to all the moving 
parts of the business. This has certainly helped 
me with my current role at Alt-V as a consultant, 
working with a number of diverse firms.  

Most recently I worked with Janders Dean 

and provided services to top and mid-tier 
firms in APAC and the UK. This diversified my 
experience and has given me insight into the 
varied ways in which firms operate.

If you were a brand what would 
your life motto be?   

Feel the fear and do it anyway. 

Tell us about a career highlight.  

My role centres around helping firms move 
away from manual processes and step into 
a whole new world of automation. That may 
sound scary but it frees resources to spend 
more time on higher value work rather than 
the monotonous day-to-day operations of the 
business.

One of the projects of which I am most proud, 
is being entrusted as the Australian lead on 
a project based out of Newcastle, NSW. I had 
ownership of the project from the start and got 
to work at all levels with the firm.  Assisting 
the firm through the procurement process 
and then assisting with selection to make 
sure the chosen product matched needs and 
requirements of the firm. It was really fulfilling, 
and I felt I supported the team through a 
successful selection and implementation. 

Inevitably during complex implementations 
the relationships between law firms 
and vendors can be tense. How do you 
help to alleviate those tensions in your 
role?  

The most important aspect of our 
role is starting from a position of 
understanding the needs of our clients, 
so that we can get on the right trajectory.  

We work as a 
bridge and a 
filter between 
the vendor 
and the client, 
making sure 
that they are not 
overwhelmed by superfluous information that 
is not relevant to that firm and also making sure 
that the vendor doesn’t add on unnecessary 
‘extras’ which are not suited to the firm.  

Many of our clients have unique requirements 
that can rely on bespoke solutions, so we 
work hard during the exploratory stages to 
help them to understand why processes are 

happening rather than just accepting them 
as the status quo. This allows our clients to 

truly own decisions 
around how they 
invest. 

I have marooned 
you as a castaway 
on a desert 

island….which book, piece of music or 
luxury item will you take with you?   

The Martian by Andy Weir.

It’s about solving complex problems in the 
toughest scenarios - suits our objectives/style 
at Alt-V. 
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Break the mould  
Jessica Cooke talks to Jacqui Dabell about what makes the Altruistic Ventures approach to 
legal management consulting unique and how her experience can help to transform legal. 

“Openness and honesty  

are the most important factors  

for a successful project”



Tell me a secret about you.  

I can solve a 3x3, 4x4 Rubik’s cube and 
currently working on a 5x5.

When you enter a firm as a consultant 
what are the most important aspects of 
your role and how does that help you 
to deliver a successful project for your 
client?  

Our focus is the people in the business –  we try 
to come from a place of kindness, caring and 
empathy to support the people in the business 
through transformation. If we don’t get the 
team on board with the changes early then you 
can face tougher challenges further down the 
line. Having spent a decade in law firms I know 

how it feels to be on the other side. I understand 
resistance to change and that gives me a unique 
perspective in my role as a consultant. We treat 
each person in the business as having their own 
bespoke needs and requirements and we try to 
meet those needs.

Openness and honesty are the most important 
factors for a successful project with Alt-V – 
whispers and unknowns spread fear, so we try 
to avoid any lack of transparency. It’s important 
that the whole team understands and respects 
what we are there for and doesn’t see us as a 
threat. 

What is the biggest misconception about 
legal management consultancies?

When people see consultancies entering a firm 
there is a fear that people will lose their jobs so 
it is important to allay those fears. We are there 
to make lives easier, streamline their processes 
and remove scope for error. We act as a sounding 
board for their concerns and the information 
each employee gives us at interview is treated 
with privilege. We aren’t there to make blanket 
sweeping changes and recycle the same work 
for every client . Our role is to improve legal 
operations and improve our own offerings, so 
we constantly explore new ways to engage. 

What does Alt-V do that’s 
different to other consultancies 
that work with law firms?    

We really try to ingrain ourselves deeply 
in the firm culture and immerse ourselves 
in their operations. For example, if we are 
doing a finance product implementation we 

conduct appropriate and bespoke elicitation 
activities to assess user needs and evaluate 
workflow prior to product selection.   
We treat every firm as a unique entity 
and immerse ourselves to get down to 
understand the true character of the firm. 
An outside perspective is invaluable and 
we can spot things which get overlooked.  
My new business intake experience has taught 
me how to be adaptable and versatile to the 
nuances of each business and practices within 
a business. We try to be authentic chameleons 
and we meet people where they are rather 
than forcing them into a position they find 
uncomfortable. I adapt the way I work to suit 
each member of the team and strive to make 
the uncomfortable comfortable. By adapting 
the way I deliver information, to the way a user 

best receives and processes that information, 
I can ensure change can happen naturally – if 
they don’t feel it, nothing can change. 

Tell us a bit more about testing and how 
you tailor new systems prior to final sign 
off?
  
The most exciting thing about working in an 
independent consultancy is that I can work 
across many systems and we are not tied to any 
providers. Once we have identified the most 
suitable product, we begin to embed it in the 
firm, add customisations, configure and then 
test it. When we are doing product testing 
I know what it’s like to be a tester as well as 
a facilitator of testing – so I have seen both 
sides of the experience which makes me more 
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empathetic and aware of how the participant 
is feeling. Understanding people and having 
clear, achievable goals during a test cycle is the 
most important thing. 

What is the most rewarding aspect of 
your role?

I love watching people come out of their shells. 
People are creatures of habit so it takes time 
and gentle nudge to loosen ingrained habits. 
We are not here to rock the boat in firms and 
nobody should suffer coming to work – we 
are truly here to help. The hum-drum of the 
workplace can grind people down and have an 
impact on mental health – if you are liberated 
from the monotony you have the mental space 
to be creative and feel more alive and fulfilled…

and hopefully work feels less like work. 

All employees have ideas that we think are 
worth sharing and we create a space that is 
nurturing to ideas and ideally improve growth 
for a firm. 

What are you enjoying about 
your new role at Alt-V?    

I chose to take the leap and move as we have 
autonomy and leadership over our projects. We 
have a flat organisational structure which is highly 
collaborative and most importantly its authentic. 
We can bounce ideas around and can speak freely 
and that is to the benefit of our clients. There is 
no bravado here and we will do whatever it takes 
to exceed our clients expectations. 

I am really excited by the latest challenge which 
is a PMS upgrade for a unique firm in Australia, 
which will be a large change introducing much 
more functionality than is currently available. 
My role will be to review the replacement 
product and help it fit to the client. This 
project is due to go live in early 2021. It is a 
fast implementation of a major finance system 
– lots to keep me busy during the lockdown. 

How has the lockdown affected your 
work?
  
Remote working is business as usual for Alt-V. 
We have always had remote working and 
infrastructure in place, we can troubleshoot 
our own IT so there’s really no lag. We try to 
encourage all our clients to offer the same. 
I am in Newcastle Australia and usually work 
remotely for clients anyway. My workday isn’t 
9 to 5 – I work flexibly with clients globally. The 
way that I work means that I have more hours 
in the day, I complete the work for my APAC 
clients and then log in to do UK meetings – we 
are also not limited to weekdays. If there is an 
urgent deadline then I can easily work over 
weekend – clients have 24/7, that’s part of what 
we offer at Alt-V. 

Tell us something that most people 
don’t know about you.   

I was previously a professional film 
make-up artist.  
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Jessica Cooke is a senior consultant 
specialising in finance, risk 
and compliance advisory and 
technology at Altruistic Ventures.  

Jacqui Dabell is a consultant  specialising in 
strategic corporate partnerships . 


